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Terms of Reference

Achievement and Welfare Committee
            To monitor and evaluate the implementation of the school improvement plan in relation to the curriculum, ensuring that appropriate policies and decisions are recommended to match the 
school’s objectives and strategy / vision.
            To receive reports from the Head and senior members of staff relating to the school curriculum and associated developments and to approve and support plans to improve the school in line 
with priorities
            To receive and consider reports on the achievements of students and report to the governing body as appropriate.
            To contribute to the setting of whole school targets.
            To monitor and evaluate the implementation of the school improvement plan and key plans in relation to student welfare, ensuring that appropriate policies and decisions are recommended 
to match key aims and objectives.
            To receive and consider reports on the achievement of pupils (including key groups such as SEN / PP / gender / ethnicity) and report to the Trust Board governing body as appropriate.
            To receive and consider reports on the attendance and behaviour of pupils and report to the Trust Board governing body as appropriate.
            To provide a forum for students to contribute to the school’s development. Trustees will be invited to Student Council meetings. (is this the right way round? Should it be that we set up 
“student voice groups”). I’ve not seen any invites to council meetings  
            To ensure the school adopts, implements and monitors appropriate policies for student behaviour, welfare and healthy lifestyles.
            To receive reports on extra-curricular and student leadership activities – including external community activities.
            To provide approval for change / new policies relating to the school’s achievement and pupil’s wellfare
            Review the committee’s membership and effectiveness on an annual basis to ensure that it has appropriate skills and relevant experience


